FAIR Meeting Minutes
June 25, 2004

The meeting was called to order at 10:30 am.

The meeting began with a reading of minutes from last year’s meeting.  Paula Krist noted one correction.  This was that Charlene Herreid would serve for two years as secretary/treasurer, but that Paula would only serve for one year as president.  The minutes were corrected.  Paula Krist moved that the minutes be approved as corrected.  The motion was seconded by Emad Wajeeh.  The motion carried and the minutes were approved as corrected.

The Treasurer’s Report was presented.  Robert Armacost moved to approve the Treasurer’s Report as read.  The motion was seconded by Pat Wyndham.  The motion carried and the Treasurer’s Report was approved as read.  

Mike Droll was nominated and voted unanimously to be President-Elect for 2004-2005.  According to organizational by-laws, the President-Elect automatically becomes President upon the close of the next annual meeting.  

The following people were recognized: Sabrina Andrews for service as past president; Paula Krist for best performance as a Conference Chair while transitioning jobs; Alicia Wilson as the most faithful non-board member of AIR; Mike Droll as FAIR liaison to AIR.

Pat Gordin was presented an award for serving as president.  Cindy Condore was thanked for her work on the FAIR website.

Mike Droll presented his address as president-elect.  He reiterated Richard Voorhees’ point that change comes from the edges so that we should all keep our eyes open for opportunities.  He then opened discussion on topics for next year’s FAIR conference.

It was suggested that given the diversity of FAIR participants, a topic that everyone could relate to like accountability measures might be appropriate.

The following were suggestions made for topics of the next FAIR conference: improving IR/campus communication; what Florida did with CCSSE data; improving student retention & tracking; assessing impact of prep programs; web-based information dissemination/access/surveys; FETPIP; Fact books; SACS-QEP track and compliance track; providing meaningful data to deans; what data really drive improvement; and how do you measure improvement.

Workshop.  Following discussion it was decided to consider a FAIR Workshop next year on some of the above items.  Because UCF will be hosting a regional NSSE workshop in February, the feasibility of piggybacking the FAIR Workshop onto that was being investigated.  A second consideration for a Workshop was for several institutions to provide an example of Best Practice from their institution.  It was noted that this would probably require Internet hook-ups, thus the consideration of UCF.

There was a discussion of a best paper competition for FAIR.  Following considerable discussion it was decided to evaluate best paper practices from other organizations, criteria for evaluation and incentives such as reimbursement of FAIR conference registration, or payment of some cost for taking the paper to AIR and SAIR. Alicia Wilson suggested rather than limit it to best paper, it might be best paper/presentation. Pat Wyndham noted that FAIR used to have a Best Paper award, but, as computer-based presentations began to predominate that ceased due to a shortage of papers.  
Mike Droll requested that participants propose persons who might be good keynote speakers for the next conference.  

Mike Droll asked for a replacement AIR Liaison, having the following responsibilities:

1) stay in contact with AIR and get to the AIR FORUM

2) take care of the traveling AIR display for the FAIR Conference

3) provide information to Sylvia about the conference, and

4) monitor the AIR Web site for topics that would be of particular interest to FAIR members.
Paula Krist moved for adjournment and the motion was seconded by Julia Pet-Armacost.  The motion carried and the meeting was adjourned at 11:07 am.

Minutes Approved as Read 

July 8, 2005

__________

Charlene Herreid

Secretary-Treasurer

FAIR

